
PRACTICAL DATA WORK

MFP Refund Audit
Main Street Pharmacy (sample)  ·  Fills 04/01/2026 – 09/15/2026  ·  Prepared 10/2026

486
negotiated-drug claims

reviewed

$188,403
refunds owed to you

26 days
average wait for refunds

(target ≈ 21)

$6,698
missing or underpaid (3.6%)

What we found

Issue Claims Amount

Missing: no refund received 9 $3,419

Denied as 340B (no 340B contracts on file) 7 $2,756

Underpaid vs. expected refund 6 $524

Total recoverable 22 $6,698

By drug

Drug Fills Owed Received Gap Gap %

Eliquis 175 $65,450 $62,370 $3,080 4.7%

Jardiance 92 $36,709 $36,535 $173 0.5%

Xarelto 76 $28,829 $28,030 $799 2.8%

Farxiga 55 $21,818 $21,290 $528 2.4%

Januvia 45 $18,715 $18,183 $532 2.8%

Entresto 43 $16,883 $15,296 $1,586 9.4%

Total 486 $188,403 $181,705 $6,698 3.6%

How long refunds took

Days
to
refund

Claims Share

15–21
(target)

158 34%

22–28
days

204 43%

29–45
days

89 19%

46+
days

19 4%

312 of 470 paid claims (66%) arrived after 21 days. The slower-than-
target payments tie up roughly $5,669 of your cash at any given time.

What recovery would look like
Recoverable amount identified $6,698

Expected recovery (assumes ~85% success) $5,693

Our fee (25% of amount actually recovered) ($1,423)

Net back to you $4,270
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Claim-level exceptions (first 11 of 22)
Full list delivered as a spreadsheet. Prescription numbers are fictional.

Rx # Fill date Drug Expected Received Issue Next action

RX-702893 04/03/2026 Eliquis $358 $0 Missing Check MTF routing; file inquiry with manufacturer

RX-703180 04/26/2026 Eliquis $386 $0 Missing Check MTF routing; file inquiry with manufacturer

RX-701808 04/29/2026 Xarelto $365 $315 Underpaid Good-faith inquiry with wholesaler invoice

RX-702130 05/09/2026 Farxiga $404 $0 340B denial Good-faith inquiry with HRSA registry proof

RX-702032 05/20/2026 Entresto $388 $0 340B denial Good-faith inquiry with HRSA registry proof

RX-701507 05/21/2026 Eliquis $383 $0 Missing Check MTF routing; file inquiry with manufacturer

RX-701759 06/03/2026 Entresto $406 $0 340B denial Good-faith inquiry with HRSA registry proof

RX-702697 06/05/2026 Jardiance $400 $321 Underpaid Good-faith inquiry with wholesaler invoice

RX-701619 06/17/2026 Xarelto $379 $0 Missing Check MTF routing; file inquiry with manufacturer

RX-700576 06/29/2026 Entresto $413 $0 Missing Check MTF routing; file inquiry with manufacturer

RX-700527 07/01/2026 Januvia $426 $0 340B denial Good-faith inquiry with HRSA registry proof

Why these happened

MISSING
No refund line in the MTF
payment files. Common causes:
enrollment or bank-routing
problems, or a claim that never
reached the manufacturer.
Often fixable in bulk.

340B DENIALS
Refunds denied as 340B (code
N907), but HRSA's 340B
registry shows no contract-
pharmacy relationships for this
store. These should be
overturned.

UNDERPAID
The refund was calculated from
a lower price than you actually
paid. Your wholesaler invoices
support the difference.

Recommended next steps
This week: confirm MTF bank and payment-file routing (likely fixes several missing refunds at once).
Next 2 weeks: we file good-faith inquiries on all 7 340B denials and 6 underpayments.
30 days: escalate anything unresolved through the CMS MTF complaint process.
Before January: set up monitoring for the 15 drugs joining in 2027, including Ozempic and Wegovy.

How we did this
We matched your dispensing records to the MTF payment files, Beacon reports and bank deposits, claim by
claim. Expected refunds were calculated from published list prices and CMS negotiated prices, and 340B status
was checked against HRSA's public 340B registry (OPAIS). All data was handled under a signed HIPAA business
associate agreement with read-only access.

Ready to recover $6,698?
No upfront cost. You only pay 25% of what we actually
recover.

Junaid Athar  ·  practicaldatawork.com
junaid@practicaldatawork.com  ·  847-224-

8510
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